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CALL FOR SUBMISSIONS



CALL FOR SUBMISSIONS: 
Community engagement for inclusive rural transformation and gender equality
[bookmark: _Hlk179267136][image: ]The objective of this call for submissions is to collect good practices, experiences, and lessons learnt on the use of community engagement for inclusive rural transformation and gender equality. The initiative, organized by the Rural Transformation and Gender Equality Division (ESP), seeks to gather insights from a diverse range of contributors, both within FAO and from external stakeholders. Its goal is to share knowledge, foster learning, and guide the scaling up of community engagement and community-led collective action to leave no one behind. The call  builds on FAO's past efforts in this area, such as the Community Engagement Days series of webinars.[footnoteRef:2]    [2:  The call for submissions is directly aligned with the thematic components of collective action within FAO's Programme Priority Areas (PPAs), specifically Better Life 1 (Gender Equality and Rural Women’s Empowerment), Better Life 2 (Inclusive Rural Transformation) and Better Life 3 (Agriculture and Food Emergencies).   
] 

The call for submissions is open until 27 November 2024.

How to take part in this call for submissions:
To take part in this Call for submissions, please register to the FSN Forum, if you are not yet a member, or “sign in” to your account. Please review the topic note to understand the criteria we are considering for this call. If you wish to learn more about community engagement, you may refer to the background document.  Once you have completed this submission template, upload it in the box “Post your contribution” on the call webpage, or, alternatively, send it to  fsn-moderator@fao.org. 
Please keep the length of submissions limited to 1,500 words and feel also free to attach relevant supporting materials. 

Template for submissions

	[bookmark: _Hlk166153357]Contact person
	Name: Gwenaelle Luc
Organization/Unit: Office of Emergencies and Resilience (OER) 
Country: Italy
Email address: gwenaelle.luc@fao.org 


	Name/title of the good practice
	Protecting Indigenous Communities and their livelihood Systems in Tanganyika, Democratic Republic of Congo (DRC) 

	Where is the good practice taking place? (Multiple selection allowed)
	☐ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☒ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☐ Global

	Affiliation
	☐  Farmer and producer organizations
☐  Trade Union 
☐ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☐  Local/traditional authorities
☐  Private Sector
☐  Civil Society Organization
☒  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 


	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☐  Education
☒  Health and Sanitation
☒  Food production in agrifood systems (please also tick the sub-categories)
☒  Crop cultivation
☒  Fisheries and aquaculture production
☐  Livestock
☒  Forestry
☒  Agroforestry
☐  Horticulture 
☐  Apiculture (beekeeping)
☒  Agroecology and sustainable farming practices
☒  Soil and water management
☐  Other: ____________
☒  Post-production in agrifood systems (please also tick the sub-categories)

☒ Processing and value addition 
☒ Marketing and retailing  
☒ Transporting 
☒ Food loss and waste
☒ Packaging 
☒ Storage
☒ Distribution
☐  Other _________
☒  Gender Equality
☐  Climate Action 
☒  Citizenship and Governance
☐  Social Protection
☒  Humanitarian and protracted crisis
☒  Conflict resolution, peace and resilience
☐  Digital innovation
☒  Other sector (please specify) _____Nutrition____


	Who are the financial partners supporting this good practice, if applicable?
	Norway

	1. In a few sentences, summarize your community engagement good practice. 
[bookmark: _Hlk184976452]In 2024, together with local and international partners, FAO conducted a study in the Democratic Republic of Congo (DRC) to assess the nutritional and livelihood vulnerabilities of Indigenous Peoples and their communities. The research represents a comprehensive effort to analyze these issues in the country, aiming to strengthen FAO’s accountability and protection mechanisms by addressing the specific needs of Indigenous communities and promoting culturally inclusive, community-driven programming. Guided by the “Leaving No One Behind” principle, the study revealed key protection risks within Indigenous livelihood systems, including systemic marginalization, restricted access to land and resources, and exposure to exploitation, and gender-based violence. These factors have directly contributed to high levels of malnutrition among children and food insecurity across all age groups. The findings highlighted how current aid practices may inadvertently exacerbate vulnerabilities emphasizing the need for transformative approaches to engagement and support.

	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement? 
· [bookmark: _Hlk184978078]Limited access to resources, deforestation, socio-economic marginalization, and intercommunal conflicts disrupt Indigenous livelihoods, food systems, nutrition, and health.
· Competition for land and Bantu-led customary power structures weaken Indigenous governance and resource management.
· Reliance on quantitative tools for needs assessment, targeting and M&E, often neglects qualitative methods and community consultations, limiting understanding of marginalized groups’ needs.
· Remote and informal Indigenous settlements are often excluded, hindering stratified analysis and targeting.
· Women face compounded risks of exclusion and harm due to gender and indigeneity.
· Humanitarian approaches often fail to consider Indigenous knowledge, preferences, governance systems, and seasonal mobility, potentially worsening vulnerabilities.
· Logistical, methodological, and institutional obstacles hinder effective inclusion of Indigenous Peoples.

	3. [bookmark: _Hlk184976477]Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 

· [bookmark: _Hlk184978089]The study aimed to deepen understanding of the livelihoods, food systems, preferences, and needs of Indigenous Peoples in Tanganyika Province, with active participation from Indigenous communities in co-developing tailored responses to mitigate potential risks. 
· Guided by respect for cultural practices, Free, Prior and Informed Consent (FPIC), conflict sensitivity, and gender intersectionality, with a focus on Indigenous women’s roles and vulnerabilities.
· The specific objectives were to enhance the inclusion of Indigenous perspectives in emergency and resilience programming, raise awareness of their challenges, and design culturally aligned interventions addressing nutritional, social, and livelihood needs. 

Implementation began with an in-depth literature review to contextualize the study, analyzing existing knowledge on Indigenous food and livelihood systems, in the DRC drawing from peer-reviewed publications, grey literature, and other relevant sources. 
Local consultation workshops were held to co-design the methodological approach with local and national partners, including representatives from Indigenous communities (REPALEF) and the DRC Ministry of Health’s Department of Nutrition (PRONANUT), which ensured culturally appropriate, conflict- and gender-sensitive methods. The questionnaires were tailored to reflect critical aspects of Indigenous people's households, including dietary habits and preferences, seasonal mobility, protection risks, and livelihood strategies, with a particular focus on the distinct roles and vulnerabilities of women within these communities. 
[bookmark: _Hlk184978100]Territorial workshops were held to raise awareness, collaboratively identify study sites, and obtain informed consent from community representatives and local authorities. Community sensitization sessions, delivered in accessible and culturally appropriate language, were held to communicate the study’s objectives and data collection methodologies. At the conclusion of the study, these sessions also served to review the results and refine the analysis for greater accuracy and relevance.

	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc.
· [bookmark: _Hlk184976491]REPALEF 
· PRONANUT 
· Protection Cluster 
· OHCHR 
· Indigenous communities’ representatives

	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.
· [bookmark: _Hlk184978122]Adopted culturally sensitive approaches and ensured voluntary, informed participation through the FPIC process, fostering trust and respect.
· Empowered Indigenous representatives, including leaders and facilitators, to lead data collection, providing cultural insights and addressing power imbalances.
· Conducted community feedback sessions to validate findings and promote equitable representation.
· Implemented a conflict-sensitive approach, engaging both Twa and Bantu communities through inclusive consultations and dialogue sessions to ensure balanced participation and mutual understanding.
· Targeted diverse community settings (mixed villages, displacement camps, Bantu settlements, semi-sedentary communities) to reflect Indigenous realities.
· Prioritized the inclusion of women, youth, and IDPs, with subsample analyses highlighting vulnerabilities, particularly among women and children.
· Formed a diverse study team of Indigenous and non-Indigenous experts (enumerators, botanists, nutritionists, socio-anthropologists, rights specialists) to enhance trust, cultural relevance, and data quality.

	6. [bookmark: _Hlk184976527]By using community engagement, what results and impacts have your good practice achieved?
Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements.

Malnutrition and food insecurity
· 18% of Indigenous children under five in eastern DRC are acutely malnourished—double the regional prevalence among non-Indigenous children.
·  60.6% of Indigenous households in Tanganyika report very low dietary diversity; coping strategies include meal reductions (86%), borrowing food (94%), and consuming less-preferred foods (96%).
· Traditional nutrient-rich foods are scarce due to deforestation and loss of forest resources, forcing dietary shifts linked to malnutrition and poverty.
Livelihood challenges 
· Twa communities face a transition from forest-based to semi-sedentary lifestyles due to deforestation, displacement, and dependency on Bantu families.
· Livelihoods are precarious, with 74% reliant on agricultural labor for Bantu families and only 15% practicing subsistence farming.
· Women bear the brunt of responsibilities, limiting their agricultural productivity and autonomy.
Access to land and resources 
· Weak enforcement of laws and power imbalances with Bantu chiefs limit access to natural resources and formal land rights, with customary taxes and forced labor reported.
· Environmental degradation and restricted forest access exacerbate food insecurity and loss of cultural practices.
Social marginalization, discrimination and barriers to participation
· Twa communities face spatial segregation, limited representation in governance, and exposure to risks such as stigma, violence, or exploitation in shared spaces like schools, markets, or health centers.
· Pressures for assimilation threaten cultural identity overlooking Indigenous Poeples’ priorities.
· Seasonal migration and lack of tailored support limit Twa involvement in resilience-building initiatives while structural barriers such as literacy requirements and fear of reprisals restrict their inclusion in decision-making roles.

Impact and recommendations from programming 
· Systematic integration of protection and self-determination approaches for Indigenous peoples at all stages of the project.
·  Ensure sustainable and equitable access to and management of natural resources while respecting Indigenous land rights and strengthening land tenure security.
· Advocacy, institutional support, and capacity building for the enforcement of laws at the local level.
· Strengthen representation and support for Indigenous voices in governance institutions and project implementation.
· Restoration and protection of the environment and forest ecosystems, along with the promotion of non-timber forest product (NTFP) production.
· Support livelihoods and ensure access to preferred nutritious foods for Indigenous peoples.
· Promote health and combat malnutrition.
· Develop sustainable solutions for displaced Twa populations, ensuring their free, prior, and informed consent.

	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?
Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.    
[bookmark: _Hlk184976544]
· Women were engaged in community discussions, resource mapping, surveys, and validation workshops, challenging traditional gender norms and fostering agency in decision-making.
· Disaggregating data by gender and age revealed inequities in pay, resource access, and decision-making participation, guiding targeted interventions.
· Women’s cumulative workloads, combining underpaid agricultural labor with domestic responsibilities, were documented, illustrating how they constrain opportunities and reinforce inequalities.
· Awareness campaigns and training tackled issues such as GBV and early pregnancies, addressing key barriers to gender equality.
· Findings on early pregnancies emphasized the need for interventions in reproductive health, education, and economic opportunities for young women.

The findings underscore the urgent need for targeted interventions to address Indigenous women’s vulnerabilities, including access to reproductive health services, education, and income-generating opportunities. To promote women’s empowerment, the study recommends improving access to agricultural inputs, recognizing women’s roles in NTFP collection, and ensuring equitable representation in community consultations.

	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?
Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable. 
· [bookmark: _Hlk184976564]The scattered and often unrecognized settlements of Indigenous communities complicated logistics for data collection. This was addressed by partnering with REPALEF, a trusted local organization, to facilitate access and ensure contextual understanding.
· Indigenous Peoples, particularly women, are often excluded from formal governance and decision-making processes. Overlapping informal governance systems further limit their participation. The study mitigated this by involving Indigenous representatives at all stages and using gender-sensitive approaches to ensure women’s active participation.
· Historical tensions between Twa and Bantu populations added complexity, as focusing solely on Twa communities risked exacerbating conflicts. The study adopted inclusive approaches to engage both groups and provided training to data collectors on conflict-sensitive approaches. 
· The limited presence of Indigenous professionals with formal training in the study areas highlighted an expertise gap. To address this, national experts from Indigenous communities were recruited and paired with local guides who possessed profound cultural and social knowledge of the targeted communities. This approach ensured that data collection processes were respectful, accurate, and built on trust.

	9. What are the key lesson learned from your community engagement good practice? 
· [bookmark: _Hlk184976576]Indigenous Peoples face tensions between preserving their cultural identity and succumbing to pressures for assimilation, which is often promoted to reduce stigma and discrimination. Initiatives encouraging integration and assimilation (e.g., sedentarization, agricultural projects) may undermine Indigenous heritage without necessarily addressing systemic marginalization. 
· Conventional methods often exclude Twa Indigenous Peoples due to logistical barriers, geographic isolation, semi-nomadic lifestyles, and lack of formal land tenure. Marginalization is exacerbated by their absence in decision-making structures. Inclusive methodologies that center Indigenous perspectives, particularly those of women, are crucial. Tools must be adapted to ensure equitable and participatory engagement. 
· Reliance on daily labor for Bantu populations heightens Indigenous vulnerability and undermines self-determination. Resilience programs must address communication barriers, seasonal livelihoods, and targeted outreach. Protection-sensitive approaches are needed to prevent violence and exploitation in shared spaces, especially for Indigenous women.
· Exclusion from decision-making, GBV, and early pregnancies perpetuate poverty and marginalization. Strategies must target gender equality, education, healthcare, and culturally appropriate livelihoods to empower women and reduce vulnerabilities.

	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?
[bookmark: _Hlk184976597]The methodology piloted in Tanganyika has not yet been applied elsewhere but shows strong potential for replication in regions with similar socio-economic and environmental challenges.  Plans are underway to identify comparable contexts for replication in regions like the Central African Republic (CAR) and Cameroon.

	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc. 
· [bookmark: _Hlk184978205]The study prioritized community ownership, ensuring Indigenous Peoples played a central role in shaping and implementing culturally tailored responses.
· Integration of Indigenous governance structures with formal policy processes bridged gaps between local and national systems, reinforcing institutional sustainability.
· Training for local facilitators, enumerators, and government stakeholders established long-term capabilities for culturally sensitive engagement with Indigenous communities.
· Efforts focused on raising awareness among government institutions, civil society, and international organizations to mainstream Indigenous protections in policies and programs.
· Sharing results and recommendations promoted the institutionalization of social protection measures for Indigenous Peoples.
· Advocacy fostered collaboration, resource mobilization, and systematic responses to structural vulnerabilities, creating a supportive policy environment for long-term resilience.

	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, agency and empowerment.”  

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality. 

[bookmark: _Hlk184976623]“Develop their capacity”: Rephrase to "empower" to avoid connotations of formal education and better reflect the goal of community engagement as fostering self-determination and agency.
“For improved rural livelihoods”: Remove "rural" to ensure the definition includes marginalized groups in semi-rural and urban contexts where FAO also works.
“To foster their participation, agency, and empowerment”: Refine this to emphasize not just participation but also the need to shift power systems—including those of the UN and HDP actors—to place communities in the driving seat of decision-making processes.


	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement?  

· [bookmark: _Hlk184976633]Late community consultations, due to limited pre-project funding, reduce trust and engagement quality. Early funding and involving Indigenous communities from the start ensure their input shapes interventions. 
· Current MEAL systems rely too heavily on quantitative data, missing social, cultural, and economic complexities. Tools must capture these nuances to understand vulnerabilities and resilience. 
· Staff and partners often lack training in culturally sensitive approaches, including FPIC, critical for engagement. 
· Gender-sensitive strategies are needed to address issues like early pregnancies and economic exclusion faced by Indigenous women. Addressing power imbalances and integrating peace mechanisms is essential for equitable participation, especially in conflict-prone areas.

	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships.

· [bookmark: _Hlk184978233]FAO must integrate protection-sensitive approaches and systematically apply FPIC to safeguard Indigenous Peoples’ rights and ensure their active participation in all intervention stages.
· Continue championing secure land tenure, equitable resource access, and strengthened local governance to enhance Indigenous representation and self-determination.
· Invest in training local partners and Indigenous representatives on participatory methods, conflict-sensitive engagement, and gender-responsive approaches to improve the effectiveness of interventions.
· Promote sustainable ecosystem use and governance, including NTFPs, to empower Indigenous communities and enhance their livelihoods.
· Collaborate with local Indigenous organizations and stakeholders to foster trust, relevance, and alignment with community needs.
· Use lessons from Tanganyika to develop replicable frameworks, advocate for policy reforms, and promote inclusive strategies among government and non-government actors.
· Disseminate findings widely to encourage the adoption of protective, inclusive measures that ensure long-term sustainability and resilience for Indigenous communities and food systems.


	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)

Upcoming (December 2024)
	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.
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